
 

 
 

Report to: Council, 29th March 2022 
 

Report of: Councillor Matt Lamb - Children and Young People’s Champion 
 

 
Subject: REPORT OF CHILDREN AND YOUNG PEOPLE’S CHAMPION  

 
1. Background 
 

1.1 “Member Champions” are elected members of the Council appointed to act as 
advocates or spokespeople for particular themes or particular communities which 

should be of interest to the Council in delivering its functions. 
 

1.2 At its February 2021 meeting, Council supported a Motion which proposed that all 
Council policies and decisions will be assessed for their impact on children and young 
people. The Motion also proposed that the strategic assessment of play and leisure 

opportunities for children and young people currently being prepared by officers, will 
consider the whole city and bring forward recommendations to address any gaps in 

provision.  
 
1.3 In accordance with the Motion, the Council agreed to appoint a Children and Young 

People’s Member Champion (CYPC) with a remit that includes an annual report to 
Council on how the City Council is meeting its commitment to children and young 

people.   
 

1.4 The CYPC will ensure that issues such as child poverty, youth employment and 

young people’s well-being is at the heart of future decision-making. The will mean 
that City Council policies and decisions will be assessed for their impact on children 

and young people. 
 

1.5 The Council’s Children and Young Persons Champion is Councillor Matt Lamb, who 

has held the role since 2021. 
 

2. Highlights Over the Last 12 Months 
 

2.1 The Children and Young Persons Champion (CYPC) is supported in his role by The 

Corporate Director of Operations, Homes & Communities along with key officers such 
as the Community Engagement Manager and Detached Team project Manager. 

2.2 The CYPC attends both the GETSAFE Strategic Group and the Children & Young 
People Strategic Partnership Board.  

2.3 GET SAFE' is the Worcestershire name for the multi-agency support and protection 

for children and young people at risk of Criminal Exploitation. The GETSAFE Strategic 
Group looks at the wider strategic responses to this area of work and oversees the 

GET SAFE Action Plan. 

  



 

2.4 The Children and Young People's Strategic Partnership has been established to 
develop and help implement Worcestershire's Children and Young People's Plan 

(CYPP), and further support and underpin the all age Joint Health and Wellbeing 
Strategy. The partnership is a sub-group of Worcestershire's Health and Wellbeing 
Board and has been tasked to bring together senior/strategic leaders from agencies 

and organisations to take a whole-system response to improving outcomes for 
children and young people. 

2.5 The CYPC has written to all local schools and colleges within Worcester making them 
aware of the introduction of a CYPC by the Council and extending an invite to meet 
with them to discuss how the Council can more effectively take into account the 

views of children and young people. 

2.6 Furthermore, the CYPC wrote to a significant number of children and youth groups 

across the City (who are part of the Youth Engagement Network Group) making the 
same introduction and offer to work more closely together. 

2.7 To support this engagement work, a dedicated Children & Young Persons Webpage 
has been set up on the councils website, and an e-mail address provided so that 
people can contact the CYPC if they wish ( 

childrenandyoungpeople@worcester.gov.uk ). 

3. Promoting the Work of Local Organisations 
 

3.1 A number of visits have been made by the Members Champion to local organisations 
which work with children and young people. Some of the examples include: 

 
3.2 In November the CYPC met with representatives of the British Association of Social 

Workers at the University of Worcester. There are 20 branches across the UK with 

more than 20,000 members. Members detailed the work they do with young people 
and particularly stressed the negative impact that deprivation and homelessness 

have on young people. It was clear that social workers do an enormous amount of 
excellent work with young people under difficult circumstances with a particular 
emphasis on prevention. However, workloads for social workers are heavy and this 

adds to the stress felt by staff. It was felt that parents needed more support to help 
their sons and daughter deal with mental health issues. It is clear that there has 

been a large increase in cases of anxiety and mental health concerns amongst young 
people and this has been worsened by Covid as had cases of domestic violence. 
CAMHS has come under particular pressure with increased demands and reduced 

resources. It was felt that listening to young people themselves was particularly 
important. 

 
3.3 In January the CYPC visited Perryfields Primary Pupil Referral Unit in St Johns to hear 

about their work. The CYPC was particularly struck by the inspirational work done by 
the hard working and dedicated staff at Perryfields (rated Outstanding by OFSTED) 
and the work that they do both with local schools and within the PRU itself. Whilst 

only 24 pupils are in the PRU at any one time, Perryfields works with more than 100 
local schools (covering more than 16,000 pupils) to develop strategies of behaviour 

management and to try to deal with pupil behavioural issues before they become 
acute. Perryfields is currently working with more than 500 pupils in this way in local 
centres. Again, growth in anxiety and mental health issues could be identified as well 

as concerns over funding with Worcestershire receiving less money per pupil than 
other areas.  

 

https://www.worcester.gov.uk/community-safety/young-people#:~:text=Meet%20Worcester%27s%20Young%20People%27s%20Champion,in%20education%20for%2025%20years
mailto:childrenandyoungpeople@worcester.gov.uk


 

Staff were recruited from the mainstream but were expected to have a particular set 
of skills in order to work with vulnerable young people and to model the kind of 

behaviour and attitudes that we wish to see in our children. 
 
3.4 In January the CYPC had a meeting with Sal Frier from Heart of Worcestershire 

College who is responsible for Student Support and Well Being (including progression 
and careers). Once again it was felt that there were far more issues surrounding 

mental health and anxiety that had been experienced before. More than 1000 
students were being supported for well-being issues which was 142 more than the 
previous year. The impact of Covid has been to heighten these issues whilst also 

effecting the development of young people- it was felt that students exhibited the 
behaviour that normally would be seen in young people two years their junior. The 

college had also placed a great deal of stress on safeguarding including on-line 
safety, dealing with sexual harassment and emotional well-being. Echoing comments 

made by other providers CAMHS was coming under great pressure with many 
referrals from HOW college for more specialist support and long waiting lists (on 
average eight months). 

3.5 In January the CYPC met with representatives of the police who deal with youth 
engagement and school liaison at Castle Street police station. Kelvin James and his 

team work with young people throughout the city to ensure a positive relationship 
with the police and to encourage young people to have a good relationship with the 
local community. Police worked with schools and other youth groups to educate 

young people on such issues as knife crime, county lines, sexual health, on-line 
sexual exploitation, drug abuse and so on. Again, the police had noticed changes of 

behaviour with Covid and felt that the closure of youth clubs and other facilities 
during the lockdown sometimes caused a rise in anti-social behaviour amongst 
young people.  

3.6 In January the CYPC attended the Get Smart strategic group meeting which shares 
good practice amongst a group of providers at a city and county level on 

safeguarding. The meeting looked at the dangers of on-line exploitation and the 
ways in which stakeholders could engaged with young people and prevent this. 
There was also a push on preventing young people getting into crime. The group 

were also keen to ensure that the voice of the child was at the heart of what local 
councils did and therefore every effort should be made to establish youth 

councils/panels to ensure that we can reach out to young people and find out their 
views. 

3.7 In February the CYPC visited the Rivers School Trust. This is a multi-academy trust 

of 15 primary schools with 5,200 pupils and 850 staff. The trust has been in 
existence since 2014 and has grown from three initial schools to the 15 current 

members. Some frustration was expressed that it was not always clear whether the 
city council or the county council had responsibilities is particular areas and some 
form of schematic which showed this would be useful. Again, the familiar theme of 

mental health and anxiety was raised which had been become acute during Covid. It 
was felt that the city council should provide more holiday provision to occupy young 

people outside school time. There was also the belief that such provision should be 
mobile to visit more “hard to reach” communities and should not be exclusively 
focussed on sports but should offer wider opportunities such as music or the arts. 

The ground floor of the Hive in the centre of Worcester used to be a popular 
destination for young people to socialise. The schools had been given £5000 by 

Worcester City Council for meal vouchers but it was felt that this money should be 
spend on something else.  



 

For example, early intervention workers had delivered very valuable support and 
these had now been removed and there was the suggestion that pupil premium 

money could be spend on these. The kind of early intervention championed by these 
workers and children’s centres was seen as very important in preventing problems 
late on in a young person’s life. 

3.8 In March the CYPC visited Nunnery Wood High School to meet with pupils from a 
range of age groups to hear their views. The pupils were asked what they liked about 

living in Worcester and what could be done to improve their lives.  It was clear that 
the young people enjoyed a variety of leisure activities which meant that that they 
engaged with council services such as leisure centres, skate parks, play areas and 

green spaces. Concerns were expressed about pollution and congestion in the city as 
well as the loss of green spaces to further housing building. Again, Covid has 

impacted on the lives of young people at the school and whilst they seemed resilient 
they also expressed the impact that lock-down had had on mental health. Issues of 

depression and anxiety were discussed as well as the negative impact social media 
and peer pressure has on young people. 

3.9 In March the CYPC attended Children & Young People’s Strategic Partnership (CYPSP) 

Board meeting. This meeting discussed and reviewed such key documents as 
Worcestershire Safeguarding Children Partnership (WSCP) Annual Report, West 

Midlands Regional Themed Child Death Overview Panel (CDOP) review of deaths by 
suicide and self-harm, Child Death Overview Panel (CDOP) Annual Report and the 
Draft Children & Young People’s Plan (CYPP) 

4. The Role of the Council 
 

4.1 The CYPC was consulted in the setting of Freedom Leisure Fees & Charges for 2022 

and through his contribution at Communities Committee this has led to pay as you 
go concessions now being made available to kinship carers, care leavers, looked 

after children and independent looked after children. 

4.2 In addition, the CYPC supported the work the Council was doing in partnership with 
Freedom Leisure, Worcester Sixth Form College and Nunnery Wood High School to 

ensure that the highest levels of safeguarding practices were in place at Nunnery 
Wood Leisure Centre which is a multi-use site. 

4.3 In addition, the CYPC has long advocated for additional hours of free tennis within 
the councils recently refurbished tennis courts at Cripplegate Park and Ghelevut 
Parks and via a Communities Committee Briefing Note this year’s schedule of free 

tennis will soon be announced. 

5. Any Matters to Bring to the Council’s Attention 

 
5.1 The Worcestershire Health & Wellbeing Strategy 2022 – 2032 is currently out to 

consultation with a closing date of 4th May 2022. I would urge all Members to read 
the draft strategy and take part in the forthcoming all Member Briefing Session that 
will assist the council in preparing a response through the Health & Wellbeing 

Committee. 

5.2 The single key priority of the strategy is that of better mental health and wellbeing, 

and it acknowledges that the COVID-19 Pandemic has impacted on people’s mental 
health across all age groups, but particularly young people. 



 

5.3 I would also urge all Members to share their local knowledge, intelligence, and 
community contacts to support the development of the councils Strategic Play Area 

Development Plan. This is a key opportunity to ensure that children and young 
people right across the City have access to good quality play and recreation provision 
within reasonable distance of their homes or other key locations for such age groups. 

6. Looking Ahead 
 

6.1 As we come out of the COVID-19 Pandemic then it will be important that in 
partnership we continue to monitor the impact that it has had on children and young 
people and to identify whether there is a role that we as the City Council can play to 

mitigate some of those impacts, through our COVID-19 Community Recovery 
Strategy or our work around Child Poverty. 

6.2 With Cllr Mike Johnson standing down at the next election, we are losing an 
experienced, passionate, and knowledgeable Councillor who currently represents 

Worcester City Council on the Worcestershire Corporate Parenting Board. In my role 
as CYPC I would be privileged to be considered to represent the City Council on the 
Board, if that were the view of fellow Members at our Annual Council meeting in 

May.  

6.3 In response to the recommendations of the Child Poverty Task & Finish Group being 

approved, it is important that progress is made against those things that we have 
responsibility for or influence over. I am aware that to support this work officers 
have commissioned a Worcester City Joint Strategic Needs Assessment focussing on 

food poverty that will enable us to develop plans on how we may be able to tackle 
such challenges. 

6.4 I have already referred to the Strategic Play Area Development Plan earlier in this 
report but I look forward to contributing not only in my role as Ward Councillor for St 
Johns but as CYPC so I can ensure that the views of those groups are taking into 

account when the council makes decisions on where play areas should be developed 
and what they should include. 

 
 
Name: Councillor Matt Lamb   

Date:  18th March 2022 


